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EMBO Laboratory Leadership Course

target grouP Postdocs (advanced), research group leaders

target the aim of this seminar is to explore with attendees their own approach to leadership – and 
the approaches of the other participants – and use this insight to define for each individual 
how they want to lead and manage their research groups or other teams. the course also pro-
vides insight into how teams work best together and how to identify and overcome barriers 
to improve the efficiency.

toPics throughout the course, the trainers provide tools, techniques and insight tailored specifi-
cally to the laboratory/research setting for the management of teams, good communication, 
healthy	 resolution	 of	 conflict	 and	 the	 management	 of	 workloads	 and	 responsibilities.	The	
course content can be tailored to the needs of the participants, however if this involves the 
development of additional content, then an additional fee applies.

tr ainer  eMBo laboratory leadership course

Venue Max-Planck-institut für Psychiatrie, kraepelinstr. 2 und 10, 80804 München

www.mpipsykl.mpg.de

fee the administrative headquarter will cover the fees for the speaker. the institute needs to 
cover your travel expenses. Please note: Permission from your supervisor must be obtained 
before applying.

notes registration for this seminar starts 01.01.2019! terms and conditions for the participation are 
included at the end of the brochure.
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registr ation and 
cancell ation

 angelika Molkenthin angelika.molkenthin@gv.mpg.de

v-nr. terMin vOn uhrzeit bis uhrzeit veranstaltungsOrt

1115 12.02.2019 09:00 13.02.2019 17:00 München
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