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Leadership Competence for Scientists

target grouP Postdocs

target Successfully	leading	people	is	important	in	researchers’	careers.	The	aim	of	this	workshop	is	
to provide researchers with an opportunity to build their understanding, skills and confidence 
in leadership.

toPics a balanced and structured program of interactive lectures, challenging activities outside of 
the “comfort zone” and review sessions will provide a variety of first-hand learning situations 
allowing participants to identify and take away relevant lessons. topics are situational leader-
ship, delegation, values, tasks and styles, team dynamics, collaboration, moderation and con-
flict	management.

tr ainer  Pd dr. alexander schiller, Pd dr. daniel Mertens, schiller & Mertens,  
www.schillermertens.de

Venue Max-Planck-institut für festkörperforschung, heisenbergstr. 1, 70569 stuttgart

www.fkf.mpg.de

fee the administrative headquarter will cover the fees for the speaker. the institute needs to 
cover your travel expenses. Please note: Permission from your supervisor must be obtained 
before applying.

notes registration for this seminar starts 01.05.2019! terms and conditions for the participation are 
included at the end of the brochure.

Ma xiMuM nuMBer 
of PeoPle

 14

registr ation and 
cancell ation

 angelika Molkenthin angelika.molkenthin@gv.mpg.de

v-nr. terMin vOn uhrzeit bis uhrzeit veranstaltungsOrt

1137 29.08.2019 09:00 30.08.2019 17:00 stuttgart

http://www.schillermertens.de
http://www.fkf.mpg.de
mailto:angelika.molkenthin@gv.mpg.de

