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WissenschaFtlicher nachWuchs unD chancengleichheit

Successfully master your doctoral project!
project management in an academic environment

target grouP doctoral researchers

target Project management in an academic environment means: putting a project into effect along-
side many other activities as quickly as possible, with great complexity and with the partici-
pation of highly diverse interest groups. this challenge requires a wealth of methodological 
competence and interactive skills.

toPics in this seminar you will learn the foundations of generic project management. with the help 
of your own project – your dissertation – you will “live through” your project from the begin-
ning till the end – having the doctoral degree. it will help you to structure your doctoral phase 
and to integrate all other goals and activities which are important for you.

•	 Project	tasks	and	goals

•	 Dealing	with	interest	groups:	stakeholder	analysis

•	 Project	structuring	and	setting	up	milestones

•	 Self	management	and	Time	management

tr ainer  Va-nr. 1148: dr. thomas Becker

Va-nr. 1149: Barbara wagner, führungskräfte- und organisationsentwicklung, c/o unit5, Mün-
chen

Venue Max-Planck-institut für chemie (otto-hahn-institut), hahn-Meitner-weg 1, 55128 Mainz 
www.mpic.de

Max-Planck-gesellschaft – generalverwaltung, hofgartenstraße 8, 80539 München 
www.mpg.de

fee the administrative headquarter will cover the fees for the speaker. the institute needs to 
cover your travel expenses. Please note: Permission from your supervisor must be obtained 
before applying.

notes Va-nr. 1148: registration for this seminar starts 01.01.2019!

Va-nr. 1149: registration for this seminar starts 01.07.2019!

terms and conditions for the participation are included at the end of the brochure.

Ma xiMuM nuMBer 
of PeoPle

 12

registr ation and 
cancell ation

 angelika Molkenthin angelika.molkenthin@gv.mpg.de

v-nr. terMin vOn uhrzeit bis uhrzeit veranstaltungsOrt

1148 25.02.2019 10:00 26.02.2019 17:00 Mainz

1149 30.10.2019 10:00 31.10.2019 17:00 München

http://www.mpic.de
http://www.mpg.de
mailto:angelika.molkenthin@gv.mpg.de

